Vice President-Level Safety & Training Executive
Email: mhiggins@sector-team.com | Phone: (817) 964-9432 | Location:
Sherman, TX

Executive Summary

Strategic and forward-thinking Safety and Workforce Development Leader with over 25 years of
experience driving operational excellence in enterprise safety, training, and compliance. Proven
track record in leading large-scale health and safety programs, aligning cross-functional
stakeholders, and embedding a culture of accountability and safety innovation. Trusted advisor to
industry clients on ISO, OSHA, NFPA, environmental, and quality management systems.
Dynamic communicator and motivator with deep roots in manufacturing, oil and gas, and fire
protection sectors.

Core Competencies

o Executive Safety Leadership

o Enterprise Risk Mitigation

e ISO/OSHA /EPA /NFPA Compliance

e Global Safety Culture Development

o Strategic Organizational Planning

e Manufacturing & Industrial Consulting

e Incident Management

o Workforce & Training Program Design

o Continuous Improvement / Lean Thinking
o Stakeholder Communication & Engagement
o EHS Policy Development

e Learning Management Systems (LMS)

Professional Experience

SECTOR Consulting — Sherman, TX

Managing Director | 2014 — Present

Developed and led a national consulting and education firm providing enterprise-level health,
safety, and workforce solutions.

e Designed and deployed more than 100 training programs focused on safety, compliance,
and leadership development, tailored for industries including manufacturing, energy,
construction, food, and medical.

e Successfully consulted with clients on multiple projects, developing training aligned with
their ISO systems, safety protocols, and quality expectations in manufacturing.



o Led enterprise safety culture initiatives that improved EMR ratings and reduced incident
frequency.

o Partnered with client executive teams to integrate strategic safety planning and risk
management programs.

IMPACT Institute — Texas

Director of Workforce Training | 2016 — 2023

Directed educational strategies and workforce development programs at a Texas Workforce
Commission school.

e Oversaw audit and compliance for all education and training programs.

o Directed apprenticeship and certification programs to upskill professionals in safety-
critical roles.

o Implemented LMS systems and led cross-functional teams to enhance delivery quality.

Pioneer Natural Resources
HSE Program Consultant | 2013 — 2015

e Led creation of safety and compliance programs for operations in drilling, mining, and
chemical processing.

e Developed innovative training strategies, including automated trainer evaluations and
subcontractor safety modules.

e Delivered courses covering OSHA, MSHA, HAZMAT, MOC, and corporate cultural
integration.

Additional Roles:

e Director of HSE and Training, DSI Oilfield Services
e Fire Protection Consultant and Partner, Legacy Fire Systems
e Manager of Education & Certification, PPAI International & FSMB

Education & Credentials

Bachelor of Science, Education
Stephen F. Austin State University, TX

Certifications:

e OSHA Outreach Trainer (General Industry, Construction, Disaster Site)
e Certified Occupational Safety Specialist (COSS)

e NCCER Master Trainer & Center Administrator

¢ HAZWOPER Instructor

e Texas Certified Educator



Professional Affiliations & Volunteer Leadership

e Education Consultant for Contractors Closers and Connections

e President, Grayson County Amateur Radio Club

e Community Emergency Response Team (CERT), Grayson County

e Volunteer, SKYWARN, RACES, ARES Emergency Networks

e Red Cross Disaster Relief

e Education Consultant, Texas Glass Association & Dallas Police Department



